
MINUTES OF A CITY COUNCIL SPECIAL PERMIT HEARING HELD ON APRIL 24, 2018;  DOC.30, 

PETITION FROM ANTHONY ROSSI FOR MULTI-FAMILY DWELLING UNITS AT 108 HARRISON 

STREET CONSISTING OF 17 RESIDNTIAL UNITS WITH 3 LOFT/ONE BEDROOM UNITS; 12-  

2 BEDROOM UNITS AND 2 3-BEDROOM UNITS 

 

 

SUBJECT: Doc. #30 - Petition from Anthony Rossi  requesting special permit for multi-family 

dwelling units at 108 Harrison Street consisting of 17 residential units with 3 loft/one bedroom units,  

12 2-bedroom units  and 2 3-bedroom units . 

 

Present: City Council President John Michitson, Vice-President Thomas Sullivan, Councillor Joseph 

Bevilacqua, Councillor Melinda Barrett, Councillor Colin LePage, Councillor Timothy Jordan, 

Councillor William Macek, Councillor Mary Ellen Daly O'Brien and Councillor Michael McGonagle 

 

City Clerk Linda Koutoulas:  Doc. # 30 - Petition from Anthony Rossi for a special permit for multi-

family dwelling units at 108 Harrison Street consisting of 17 residential units with 3 loft/one bedroom 

units, 12 2-bedroom units  and 2 3-bedroom units . Hearing requested by applicant to be tabled from 

original hearing date of April 17
th
. Favorable conditional recommendations from Planning Board and 

Planning Director. 

 

President Michitson:  Hearing opened 

 

Anthony Rossi, 75 William Street, Chelsea Mass is my office location. Thank you members of the board 

again. What I did was I looked at the previous petition. I already acquired the property prior to pulling out 

any permits. I knew what was the issue with the prior petition regarding what they were building there 

what they were proposing. I heard a lot of the neighborhood concerns. I met one of the director abutters 

who spoke who was really dealing with most of the neighborhood. They told me what they really didn’t 

want to see there and what their concerns were. I developed the project to work with what their needs and 

concerns were.  1) removing the second structure; more parking. Right now I have 34 parking spaces 

proposed. I think I am required to do one and a half parking per unit. I have at least 9 extra parking spaces 

assuming everybody uses that amount of parking. We expect to have probably close to 14 visitor spaces 

rather than 9 based on what they rent for and what vehicles people possess. We expect to really have no 

off street parking and a lot of visitor parking if necessary. We run and control and manage well over 300 

units. I run all my properties. I control them, it’s my management company. I developed a building in 

Haverhill. I took over the High Street project that was done. I came before this board. I don’t know if this 

board has had an opportunity to go by there. But they are beautiful units. Everything came out great. The 

neighbor- hood was really happy. I worked with them and it came out nice. I am committed to Haverhill.  

I just did a project in Methuen. I bought the old Ash and Arms. I don’t know if everybody has driven by 

that building. (inaudible) I took this building. I want to make it the way it used to be looking before 

almost like the mill buildings, big windows, lofts, ceilings and I want a lot of green space. I spent a lot of 

money doing, I would do sod, green, it’s huge for me. I welcome this board, if you have been by 

Methuen. I’m probably spending about $150,000 on site work that the city didn’t even ask me to do. Just 

because I don’t sell my properties. They stay there forever. This is why I focused the parking to have a 

perimeter fence around the whole thing. I originally proposed PVC. I think I might actually go with a 

cedar fence because it looks nicer against the brick. We just noticed that in Methuen. I did a lot of 

landscape barriers so when the cars lights flash they don’t effect any of the abutting properties. There 

would be one abutting property so we created a 30 foot landscaping plan on the back part with a cedar 

fence so it won’t create a light structure at night time going into any abutting property. I am also creating 

a retaining wall in the back. I created a separate handicap accessibility from the back of the building 

which will be an ADA. It’s not shown on the plan but I am required under the building code. I spoke to 

Dick, who is the building commissioner, and we intend to make that ADA compliant. Sprinkle the 

building. It’s got asbestos in the building environmental. I’ve already had my remediation team there. We 

expect to start that no matter what happens in the next 2 to 3 weeks. Just get the approvals with 10 day 

notice to abutters for that. What we focus on is not getting max rents. It’s to have max people and families 

stay. I learned over the years you can charge whatever you want but next thing you know 3 months later 

I’m back in court. I would rather have families stay there for 2, 3, 4 years that are happy. So try to build a 

project that makes them happy. I want to focus on the front of the building and around the building. There 

is parking there now. I don’t want parking in front of the building. I want it to look pretty. Make it look 



nice. I got rid of all that. It’s all going to be green space around the side and the front of it. The parking 

will be unobstructed. Will be fenced in with green space all the way around it. I tried to work with what’s 

there. I am committed to putting what’s there. 

 

President Michitson: Thank you very much. Is there anyone who’s in favor that would like to speak? 

Anyone in favor that would like to speak? Anyone in favor that would like to speak? Is there anyone 

opposed that would like to speak? Anyone opposed who would like to speak? Anyone opposed? With 

that, I now close the hearing. Council what is your wish? Mr. Vice President. 

 

Councillor Sullivan:  Move for approval with discussion. 

 

President: Motion by Mr. Vice President and second from Councillor Daly O’Brien. 

 

Councillor Barrett: Mr. Rossi I think you hit all the points that the neighbor had been concerned about the 

last time this project was before us. It’s significantly different project you are presenting compared to 

what was presented earlier last November. The PVC fence is going to be on the backside as well as 

Harrison? 

 

Mr. Rossi: Correct, back and left side of the property. Anything that doesn’t have a brick structure will 

have a fence. In fact, you don’t really see here, where you see the green space where the parking is on the 

side on Harrison, I am actually putting a 4 foot PVC in front of the landscaping so you don’t really see the 

cars looking from Harrison looking into the parking lot. Other than you can see cars but not really head 

on. 

 

Councillor Barrett: This is a distinct improvement over the last one. 

 

Mr. Rossi: I wasn’t involved in the last one. 

 

Councillor Barrett: No, I know you weren’t. It really addresses the neighbors what had come before. They 

were concerned about the cars lights. They were concerned with snow storage. They were concerned with 

parking because those street are very narrow. You’ve addressed all their issues and you added more green 

space too. I intend to support this. Thank you. 

 

Councillor Macek: Just a couple of things. I first want to say though, I think this plan does address the 

concerns of the neighborhood that were expressed on the last proposal. You’ve done a nice job. I am sure 

this will be an asset to the neighborhood. Two things, one is when I look at the plan, I know you have 

access pathway thru the rear into the property but in the front will someone park their car and have to 

walk out either onto the sidewalk and then go back into your front door egress or are you going to have a 

cut across your green space? 

 

Mr. Rossi: Yes, so there are 2 accesses. One in the rear and one in the front. There is a rear access if you 

can see it, it goes around the dumpster with pavers. I expect people on that floor to access it. I think you 

are talking about, is there going to be a walkway, yes there is. It’s a 3 foot passage way that will go right 

thru the green space. I just don’t show it on there. 

 

Councillor Macek: I just figured you would be doing that. 

 

Mr. Rossi: Yes, it’s going to be pavers. 

 

Councillor Macek:  The other one, would you consider, putting somewhere between 60-70% favorability 

on applications for Haverhill residents when you select tenants? 

 

Mr. Rossi: I would consider every Haverhill resident. It wouldn’t even be limited to 60-70%. Anybody. 

 

Councillor Macek: I think you will get a lot of people that want to come into your new property. Would 

you give a priority to Haverhill residents to move in there and re-locate for Haverhill people rather than 

bringing in out of towners? 



 

Mr. Rossi: 100%, absolutely. If fact, I will tell you that the High Street building, we have 7 units. I 

believe 5 out of the 7 were actually people who went from another 2 bedroom into a new 2 bedroom. Yes, 

I would do it anyways. 

 

Councillor Macek: That’s a great ratio you have on High Street. Hopefully, you can match that on 

Harrison. 

 

Councillor McGonagle:  Mr. Rossi, thank you. I supported the original project because I thought it was 

good for the area although it was big. I thought it would take more time for someone like yourself to 

come in and develop it. I thank you for that. I remember you talking to us, addressing us on High Street, 

and you followed up and you made that a nice property. On your way out, if you look at that white 

building, check it out. I intend to support this. I work with a lot of folks who are getting their first job. 

Just into their careers and we can’t find enough housing for these folks that are at the minimum wage or 

just above. I think you give them an opportunity to have something nice. I think we can use as much as 

you can take. I’ll speak for this whole board, we’ve always tried to support these types of projects. 

 

Councillor Jordan: I am going to jump on board the group here. We love it.  Great job of being attentive 

to what the neighbors said they want. It sounds like you go about your business not trying to squeeze 

every last dollar out of it but trying to get the right tenants that are going to be respectful and help make 

great neighborhoods. Thank you for what you are doing. 

 

Councillor LePage: Thank you Mr. Rossi. I appreciate your doing your homework and knowing about 

this property ahead of time. I did not support it the last time with the hopes that something like this would 

happen. That was kind of the idea when the residents were here talking with them. Walking, doing a site 

visit on my own through the area and looking at it, that this is what I hoped would happen. I am very glad 

to see that this is happening. I also went to High Street earlier today and did see the property and saw the 

difference from what it was into what it is now. I greatly appreciate what you are doing and your 

investment and I hope you continue to invest. We’ve had a few folks coming from out of the city, 

investing and doing wonderful projects in the city, downtown, and now you are doing some in the 

outskirts. These kind of projects area great. The more folks that can look at things with a little different  

and more appeal and get the clientele that you want to have there, like you said. I grew up living in 

apartments when I was a kid and knowing how a good landlord was versus one where we would move 

from place to place until we found one that treated us well and we were respected and we respected them. 

This project fits everything. I don’t see any of the residents that were here before. It fits into what their 

concern was. You are responsible and respectful of knowing that to begin with. I hope you keep on 

looking at further projects here in Haverhill. 

 

Mr. Rossi:  I want to echo that I’ve actually just tied up a building, a 65,000 square foot building on Hale 

Street. That’s my next project after this one. My is goal is to do 200 units in Haverhill in the next 2 years. 

 

Councillor Bevilacqua:  When you think of the white building, think of these words, parking spaces. Let 

me tell you why I support this project. I mentioned earlier the reduction of the number of units. The fact 

that you contained it within the existing floor print of the existing building. Also, one of the things that 

impressed me was the amount as you’ve shown on the plan, the amount of green space around the 

building which is a benefit not just to the tenants as importantly to the neighborhood. It provides a 

beautification and an open feeling for the neighbors. I would add 2 conditions to the special permit. The 

first that the conditions of the various city departments be incorporated in the special permit and be 

adhered to by you including an applicable sub-division regulations for water, sewerage, drainage all that 

type of thing. Then I want to continue with the idea that Councillor Macek mentioned, was also 

mentioned by the Planning Director, that there be a preference for current Haverhill residents in the 

application process for the tenancy.  

 

Mr. Rossi: Absolutely 

 

Councillor Bevilacqua:  I think it’s a great project. 

 



President Michitson: Why don’t we make that an amendment? Motion by Councillor Bevilacqua and 

seconded by Councillor Barrett. Madame Clerk, please call the roll on the amendment. 

 

Clerk Koutoulas:  Councillor Sullivan-yes, Councillor Bevilacqua-yes, Councillor Barrett-yes, Councillor 

LePage-yes, Councillor Jordan-yes, Councillor Macek-yes, Councillor Daly O’Brien-yes, Councillor 

McGonagle-yes, President Michitson-yes. 9 yeas, 0 nays. 

 

President Michitson: That passes.  

 

Mr. Sullivan:  I just want to say I too support this project and I want to thank you for your investment. We 

did not know what would happen after we rejected the last project. I did support the last project. I do feel 

this is even a better project. I do commend you for toning it down, scaling it back and making it more 

acceptable to the neighborhood. It’s evident the neighbors are not out in opposition tonight and they were 

out in opposition the night we took up the other project. You’ve done your homework. I just want to 

thank you for providing this kind of housing. It is market rate, a little below market rate. It’s still not 

going to work for everyone but we do need to have a mix of housing in Haverhill. This is a neighborhood 

in need and it could be a catalyst for further change all around you. Maybe you will be a part of that as 

well. Keep looking at the properties in the area. Thank you for your investment. 

 

President Michitson:  This is a great project. It looks like you addressed just about every concern that the 

neighbors had. The last point that I want to make that this is a success story for that neighborhood.  They 

came in here. They fought and they shot it down. Now they are getting basically what they were hoping 

for. 

 

Mr. Rossi:  I agree. I think it’s a better project the way it’s going to be and it doesn’t cloud the area. It will 

be a welcoming of green space in that end of the corner. It will create a path. That’s what I am trying to 

do. 

 

President Michitson:  Thank you very much. Madame Clerk will you please call the roll. 

 

Clerk Koutoulas:  Councillor Sullivan-yes, Councillor Bevilacqua-yes, Councillor Barrett-yes, Councillor 

LePage-yes, Councillor Jordan-yes, Councillor Macek-yes, Councillor Daly O’Brien-yes, Councillor 

McGonagle-yes, President Michitson-yes. 9 yeas, 0 nays. 

 

President Michitson: That passes.  

 

Respectfully submitted,      

 

 

 

Barbara S. Arthur          May 14, 2018 

Administrative Assistant   

Haverhill City Council            

 



  

 

 

 

  

   

 

 

 

REASON FOR VOTE - DOCUMENT #30 

108 Harrison Street 

Special Permit   

 

  

  

President Michitson:   I voted in favor because it met the requirements. 

 

Councillor Sullivan:  I voted for the Harrison Street residential project because it is in the best interests of 

the city to create additional rental housing units in this area of the city. 

 

Councillor Bevilacqua:  It met requirements of zoning special permit requirements and those conditions 

of city departments while providing for needed housing units and rehab of a vacant underutilized 

building. 

 

Councillor Barrett:   I voted in favor of the special permit. The pan will revitalize a long abandoned 

property and convert it to needed housing stock. It meets or exceeds parking requirements and should 

have a positive impact on the surrounding area. 

 

Councillor LePage: I voted in favor of the special permit because it met the requirements. 

 

Councillor Jordan:  

 

Councillor Macek: The special permit request will create needed rental housing in a property that has 

been unused for many years. 

  

Councillor Daly O’Brien:   I voted for this special permit because it represents a significant investment 

and reuse of an old school building. The applicant has met the concerns of the neighborhood and this 

project could be a catalyst to more neighborhood improvements. 

  

Councillor McGonagle:  I voted in favor of the special permit based upon the recommendation of the 

Economic Development Director and the positive impact on the neighborhood. 

 

 

 


